
VILLAGE OF BELLEVILLE
POLICE COMMITTEE

151 Fifth Avenue
Belleville, WI  53508

August 20, 2019

M I N U T E S

A regular meeting of the Belleville Police Committee was called to order at 5:30 p.m. on 
Tuesday, August 20, 2019, by Committee Chairperson Kazmar.  Committee attendance was 
noted as follows:  D. Kazmar (Chairperson), G. Salmela, and M. Ward, present.  Police 
Sergeant M. Hultine and Officer C. Pharo were also present.  T. Lien served as recording 
secretary.

VISITORS WHO WOULD LIKE TO SPEAK NOW OR ON AGENDA ITEMS

There were no visitors present who asked to speak now or on agenda items.

APPROVAL OF MINUTES

On a motion by M. Ward, seconded by G. Salmela, carried, the Committee VOTED to approve 
the minutes of the Regular Meeting held July 16, 2019, as printed and distributed.

POLICE CHIEF’S REPORT

In Chief Eichelkraut's absence, Sgt. Hultine provided the Chief's Report, which is summarized 
below:

 The Chief continues to work through the 2020 budget with the Village Administrator.  The 
2019 budget is on track year-to-date.

 Construction of the new facility continues to progress as planned.  The Village Administrator 
will arrange for pick-up of the rented temporary trailer now housing the Department.

 Officer Krohn started the Academy on August 19.  Chief Eichelkraut is attending the 
Governor's Conference on Highway Safety the next 2-1/2 days.  In September, Officer 
Pharo is scheduled for a conference on drug trends and Officer Beiersdorf is scheduled to 
attend a TRIAD Conference on Crime Prevention and Safety for seniors.

 The Department now has three updated AEDs to replace ones purchased in 2002-2004.

Sgt. Hultine reported that part-time Officer Mankowski has been filling many shifts and that shift 
hours are being altered at times to avoid overtime pay expense.

Officer Pharo updated the Committee on plans for Public Safety Night, which will be hosted by 
the Police and Fire Departments on September 5, 2019, from 5 p.m. to 8 p.m. in Library Park.  
All the food has been donated by area businesses, and a local bank contributed the full cost of 
two balloon artists for three hours.



PD FACILITY UPDATE

Chief Eichelkraut had prepared the following update:  Carpet and tile have been installed; 
cabinets and countertops are in; security cameras are being installed this week; the gas line is 
in; and sidewalks and driveway approaches were poured last week.  The paving is scheduled 
this week; Internet is scheduled for installation September 5; and appliances and furniture 
should be installed beginning September 16.  At this time, building turnover is expected to be in 
mid-September, which is ahead of schedule.

DISCUSSION AND POSSIBLE ACTION ON RECOMMENDATION FOR
LEASE AGREEMENT FOR COPIER/PRINTER SERVICES FOR THE DEPARTMENT

Sgt. Hultine read a detailed report on research conducted and the Department's proposal for 
covering printing and copying needs of the Department in the new facility.  The Department is 
recommending a 5-year lease agreement with Rhyme Business for the following five multi-
function printers at $294/month:

Color multi-function copy/print/scan/fax (workroom)
Color desktop multi-function copy/print/scan/fax (administrative office)
Color desktop multi-function copy/print/scan (Chief's office)
Black and white desktop printer (squad room)
Black and white desktop printer (processing/evidence room)

On a motion by G. Salmela, seconded by D. Kazmar, carried, the Committee VOTED to 
recommend that the Board approve a lease agreement with Rhyme Business for five multi-
function printers to be placed at the Police Department for the cost of $294 per month for 
60 months.

PLAN FOR DISPOSAL OF POLICE DEPARTMENT SURPLUS

T. Lien presented a draft Plan for Disposal of Police Department Surplus Items and a 
preliminary list of surplus items housed at 121 Fifth Avenue.  The draft Plan addressed disposal 
of a squad car, office furniture and printers, and building ramps and did not include disposal of 
surplus at 31 East Main Street.  It was proposed that Village Departments be first offered the 
surplus items, Village employees would then have an opportunity to purchase the items for 
personal use, and unwanted surplus would be taken to Wisconsin Surplus for auction.

The Committee reviewed and discussed the plan and agreed that the proposed timeline should 
be set back to allow more time for Village Departments and employees to view the items.  There
was a suggestion that management check with UW SWAP in addition to Wisconsin Surplus 
about disposing of items not requested by Village Departments or employees.

The Committee noted that Village Board members are not eligible to purchase surplus items for 
personal use.

After discussion, the Committee CONCURRED with the plan for disposing of Police Department
surplus, with the timeline adjusted.



DEPARTMENT STAFFING

Sgt. Hultine relayed information that Chief Eichelkraut has spoken with part-time Officer 
Mankowski about working full time and he declined to consider full-time work at this time.  The 
Chief intends to start a process to fill the position recently vacated.  The Department has 
received an unsolicited resumé from an applicant who appears to be qualified.

The Committee suggested the position be posted as an "open process, until filled" and 
encouraged pursuing the application that was submitted.

JOB DESCRIPTIONS

T. Lien stated that all references to "detective" have been changed to "investigator" in the draft 
Assignment Description—Detective.  This is being held until further into the 2020 budgeting 
process.

In response to a suggestion at the July 16, 2019, Committee meeting, the tasks in the 
Administrative Assistant and draft Police Clerk job descriptions have been listed in order of skill 
level required, from lowest to highest level of support, with the intention of including all clerical 
duties in the Administrative Assistant position and the medium and lowest levels in the Clerk 
position.  When the tasks have been divided, the clerical job descriptions will be drafted for 
approval.  It was noted that an additional, part-time clerical position has not been approved.

DISCUSSION AND POSSIBLE ACTION ON SCHOOL RESOURCE OFFICER

Chief Eichelkraut met recently with the Superintendent of Schools, Pam Yoder, who reported the
School Board is still interested in partially funding a School Resource Officer (SRO) and will 
hold a work session to discuss options and notify the Police Department what further 
information they require.

Officer Pharo distributed the PowerPoint presentation he made to the School Board on 
August 12, 2019.  He stated that the School Board was highly engaged in the discussion and 
seemed inclined to go forward with implementing an SRO position soon.

The Committee discussed Police Department scheduling concerns, particularly covering the 
8 hours that the SRO would be assigned to the school.  G. Salmela stated that citizens have 
told him they want 24-hour coverage and that would be difficult if an officer is taken out of the 
rotation.  Although Officer Krohn is expected to begin full duties in March 2020, there is still a 
vacancy.

The Committee requested schedules be drafted to show the gaps in coverage now, when 
Officer Krohn begins, if an SRO were taken out of rotation, and when the Department is fully 
staffed.

After discussion, the Committee AGREED that Officer Pharo will make a presentation on this 
topic at the September 3, 2019, Board meeting.



POLICY & PROCEDURES MANUAL UPDATE

Sgt. Hultine reported there has not been time to work on updating the Policy & Procedures 
Manual.

DISCUSSION AND POSSIBLE ACTION ON BODY WORN CAMERA POLICY

Sgt. Hultine reported there has not been time to work on the body worn camera policy.

DATE OF NEXT REGULAR MEETING

The next regular meeting of the Police Committee was scheduled for Monday, September 9, 
2019, beginning at 5:30 p.m. at 24 West Main Street, Belleville, Wisconsin.

ADJOURNMENT

On a motion by D. Kazmar, seconded by M. Ward, the Regular Meeting of the Police Committee
adjourned at 6:45 p.m.

Debra Kazmar
Police Committee Chairperson


